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Oz

Cagdas is ortaminda organizasyonlarin tek siirdiiriilebilir rekabet avantajimin 6grenme ve bilgi
oldugunun kabul edildigi gliniimiizde, proje ekibi iiyelerinin yetkinlikleri her zamankinden daha
o6nemli hale gelmektedir. Bu calismada, temel yonetim fonksiyonlarmin yetkinlikleri ile proje
yonetiminin bilgi alanlarmnin yetkinligi entegre edilerek, proje ekibi tiyelerinin yetkinliginin dogasini ve
bunun proje basarisi iizerindeki ana etkileri aragtirilmistir. Proje ekibi iiyelerinin yetkinligi (EUY), proje
ekibi dinamikleri (PED) ve proje basarisi (PB) ile ilgili olarak arastirmaci tarafindan gelistirilen
modellerle {i¢ ana unsur arasindaki iligkiler Yapisal Esitlik Modeli (YEM) ile analiz edilmistir. Ayrica
Proje ekibi iiyelerinin yetkinliginin proje basarisi iizerindeki etkisinde proje ekibi dinamiklerinin arac
rolii de incelenmistir. Bu arastirma icin kullanilan 6rneklem Istanbul merkezli imalat, insaat, dagitim,
finans, ilag, arastirma ve gelistirme (Ar-Ge) ve bilgi ve teknoloji (BT) sektorleri olup izin verilen 7 ayr1
firma degerlendirmeye alinmistir. Haziran 2021 ve Eyliil 2021 tarihleri arasinda 3 aylik bir siire boyunca
yapilan rutin ziyaretler yoluyla sektdrde galisan 396 personelden ankete katki vermeyi kabul eden 343’11
ile veri toplama siireci ytiriitiilmiistiir. Toplanan veriler, IBM SPSS AMOS Siirtim 24 kullanilarak
yapisal esitlik modellemesi (YEM) kullanilarak test edilmistir. Tiim hipotezleri ayni anda
degerlendirmek igin yol analizi kullamilmistir. YEM igin varsayimlar karsilanmis ve maksimum
olabilirlik tahmini uygulanmistir. Tanumlayicy, iki degiskenli ve ¢ok degiskenli analizler yoluyla elde
edilen sonuglar, 6zellikle proje ekibi tiyelerinin yetkinliginin, proje ekibi dinamiklerinin ve proje
basarisinin etkilesimi ile ilgili yol(path) analizi ve aracilik etkilerinin sonuglar1 goz oniine alindiginda
ekip tiyelerinin yetkinliklerinin proje bagar1 faktorii tizerindeki etkisi igin ampirik destek saglamustir.
Proje ekibi iiyelerinin yetkinliginin proje ekibi dinamikleri araciligiyla proje basarisi iizerindeki dolayl
olumlu etkisi, dogrudan etkisinin boyutuna kiyasla énemli l¢iide daha diisiik olmasina ragmen, hicbir
sekilde ihmal edilmemelidir.
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Abstract

In today's business environment, where the only sustainable competitive advantage of organizations is
accepted as learning and knowledge, the competencies of project team members become more
important than ever. In this study, the nature of the competence of the project team members and its
main effects on project success were investigated by integrating the competences of the core
management functions with the competence of the project management knowledge areas. Relationships
between the three main elements with the models developed by the researcher regarding the
competence of the project team members (CPM), project team dynamics (PTD) and project success (PS)
were analyzed with the Structural Equation Model (SEM). In addition, the mediating role of project
team dynamics in the impact of project team members' competence on project success was also
examined. The sample used for this research was Istanbul-based manufacturing, construction,
distribution, finance, pharmaceuticals, research and development (R&D) and information and
technology (IT) sectors, and 7 different companies that were allowed were included in the evaluation.
The data collection process was carried out with 343 of the 396 personnel working in the sector who
agreed to contribute to the survey through routine visits made for a period of 3 months between June
2021 and September 2021. Collected data was tested using structural equation modeling (SEM) using
IBM SPSS AMOS Version 24. Path analysis was used to evaluate all hypotheses simultaneously. For
SEM, the assumptions were met and the maximum likelihood estimation was applied. The results
obtained through descriptive, bivariate and multivariate analysis are empirical for the impact of team
members' competencies on the project success factor, especially given the results of the path analysis
and mediation effects related to the interaction of project team members' competence, project team
dynamics, and project success. provided support. The indirect positive impact of the competence of the
project team members on project success through project team dynamics should by no means be
neglected, even though it is significantly less than the extent of its direct impact.
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