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Oz
Hatalar insanlardan olusan her toplulukta karsilagilmasi olagan bir olgudur. Isletmeler agisindan

bakildiginda ise hatalarin hem c¢alisanlar agisindan Ogretici yonii hem de isletmelere zarar verme
olasiligr bulundugu goriilmektedir. Hata yonetimi yaklasimi hatalardan 6grenme ve hatalari 6nlemeye
odaklanmaktadir. Bu bakimdan calisanlarin yaptiklar: hatalar1 cezalandirilma korkusu yasamadan
paylasmasi ve gizlemeye ¢alismamasi onemlidir. Yetki ve sorumluluklarin paylasilmas: zorunlulugu
olan her 6rgiitte hatalarin sonuglarini da goze almak gerekmektedir. Calisanlarin giiclendirildigine dair
algisina isaret eden psikolojik giiclendirme ise alinan kararlarda calisanlarin bask: altinda hissetmesini
engelleyerek hata yapma stresini azaltacaktir. Bu bakimdan psikolojik gii¢lendirme algis1 ne oranda
yliksekse calisanlarin 6zgiiveni ve inisiyatif alma potansiyeli o derece yiikselecek, orgiitsel baghliklar:
artacaktir. Ozgiiveni yiikselen galisanlar ise hata yapmaktan korkmayacak ve hatalarin neticelerinde
orgiite ogretici bir katki saglanacaktir. Bu kapsamda calismanin amaci orgiitlerde hata yonetiminde
psikolojik giiglendirme algisinin rolii {izerine kavramsal bir inceleme yapmaktir. Sonug olarak hata
yonetim yaklasiminda psikolojik gii¢lendirmenin yeri teorik bir bakis agistyla agiklanmuis, gesitli Oneriler
gelistirilmistir.
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Abstract

Mistakes are very common for every community consisting of people. From the point of view of
businesses, it is seen that mistakes have both an instructive aspect and the possibility of damaging them.
The error management approach focuses on learning from mistakes and preventing errors. In this
respect, it is very important for employees to share their mistakes without fear of punishment and not
try to hide them. In every organization that has the obligation to share authority and responsibilities, it
is necessary to take into account the consequences of mistakes. The psychological empowerment
climate, which indicates the perception of employees to be empowered, will reduce the stress of making
mistakes by preventing employees from feeling under pressure in decisions taken. In this respect, the
higher the perception of psychological empowerment, the higher the self-confidence and initiative
potential of the employees and their organizational commitment will increase. Employees with
increased self-confidence will not be afraid of making mistakes, and an instructive contribution will be
made to the organization in the consequences of these mistakes. In this context, the aim of the study is
to make a conceptual analysis on the role of psychological empowerment perception in error
management in organizations. As a result, the place of psychological empowerment in the error
management approach has been explained with a theoretical perspective, and various suggestions have
been developed for managers.
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