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Oz

2003 yilinda baslayan Saglikta Doniisiim Programi kapsaminda 2011 yilinda 663 sayilit KHK ile Saglik
Bakanhiginin merkez ve tasra teskilatinda koklii bir degisiklige gidilmis, KHK ile hastaneler ve
hastanelerin bagli oldugu genel sekreterlik biinyesinde yer alan yoneticiler sézlesmeli statiiye
gegirilmistir. 2017 Yilinda 694 sayili KHK ile tegkilat yapis1 tekrar degismis, daginik yapidaki merkez
ve tasra teskilati tekrar bir araya getirilmistir, tasra teskilatinda yer alan biitiin birimler il saglik
miidiirliikleri blinyesinde toplamustir, yoneticilik sistemine yonelik yogun elestirilere ragmen sistem
daha da genisletilmis ilde yer alan biitiin yoneticiler sozlesmeli statiiye gecirilmistir. Bu istihdam modeli
yOneticiler i¢gin iicrette artis, ekip kurmada esneklik gibi avantajlar saglamasinin yaninda sozlesme
siiresi ve sOzlesme yenilenmesinde belirsizlik gibi olumsuzluklari da beraberinde getirmistir. Bu
calismada sozlesmeli yoneticilik modelinin olumlu ve olumsuz yanlar ile bu sistemin yoneticilerin
calisma motivasyonuna etkisi incelenmeye ¢alisilacaktir.
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Abstract

Within the scope of the Health Transformation Program, which started in 2003, a radical change was
made in the organization of the Ministry of Health in 2011. The hospital and the managers within the
general secretariat to which the hospitals are affiliated were transferred to contractual status. The
organizational structure was changed again in 2017, and the dispersed central and provincial
organization were reunited. All units in the provincial organization have been transferred to provincial
health directorates and provincial health directors have contracted status. This employment model has
brought advantages such as increase in wages and flexibility in team building for managers, as well as
negativities such as uncertainty in contract duration and contract renewal. In this study, the positive
and negative aspects of the contracted management model and the effect of this system on the
motivation of the managers will be examined.
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