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Oz

Teknoloji ve gevresel degisimler miisteri istek ve beklentilerini siirekli degistirmektedir. Firmalar
rekabet ortaminda ayakta kalmak igin bu degisimlere uyum saglamalar1 gerekmektedir. Rekabet
avantajini yakalayarak firmanin i¢ ve dis beklentilerini en hizl1 bir sekilde yerine getirme gorevi proaktif
liderlere diismektedir. Literatiirde bu tiir liderler cevik lider olarak ifade edilir. Bu ¢alismanin amaci
cevik lider ve oOzelliklerini kavramsal bir ¢ercevede tartisarak yerel literatiire katkida bulunmaktir.
Arastirma, nitel analiz yontemi ile yapilmistir. Bu baglamda geviklik, orgtitsel ceviklik ve gevik liderlik
kavramlar1 cercevesinde giincel bir literatiir taramasi yapilmistir. Yapilan literatiir arastirmasi sonucu
cevik liderligin stratejik yonetimde postmodern bir liderlik tiirii oldugu, yetkin, esnek, hizli, sonug
odakli, takim odakli ve degisim odakli olmak {izere alt1 kavramsal boyuttan olustugu goriilmektedir.
Firmalar rekabet ortaminda hayatta kalmak, miisteri beklentileri dogrultusunda daha hizl, kaliteli ve
uygun iriinler/hizmetler {iretmeleri gerekmektedir. Bunun yani sira, rekabet avantaji saglamalari,
iiretim ve bilisim teknolojilerindeki gelismeleri takip etmeleri gerekmektedir. Cevik liderlerin bu
islemleri gerceklestirebilecek liderler oldugu sdylenebilir.
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Abstract

Customers” demands and expectations have always been changed due to constant technology and
environmental changes. Companies must adapt to these changes in order to survive in the competitive
environment. Proactive leaders catch the competitive advantage and fulfil their companies” internal and
external expectations in the fastest way possible. Such leaders are referred to as agile leaders in
literature. The aim of this study is to explain the concept of agile leadership and to contribute to the
local literature by discussing the characteristics of agile leadership in a conceptual framework.
Qualitative analysis method was used in this research. In this context, an update literature review has
been applied in the frame of the concepts of agility, organizational agility and agile leadership. As a
result of the literature research, it is seen that agile leadership is a postmodern type of leadership in
strategic management and consists of six conceptual dimensions: competent, flexible, fast, result-
oriented, team-oriented and change-oriented. Companies need to survive in the competitive
environment and produce faster, higher quality and suitable products / services in line with customer
expectations. In addition, they need to gain competitive advantage and follow the developments in
production and information technologies. It can be stated that agile leaders are the leaders that may
achieve these transactions.
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