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Oz

Is analizi, meslekler hakkinda bilgi toplama ve analiz etmeyi kapsayan sistematik bir stiregtir. Isletmeler icin
stratejik onem tasiyan is analizi, ayn1 zamanda insan kaynaklar1 yonetiminin 6nemli islevlerinden biri olup, diger
insan kaynaklar1 yonetimi islevleriyle de yakindan iligkilidir. Is analizinin ana amaci; meslekler hakkinda bilgi
toplamak ve toplanan bilgiler dogrultusunda personele ve isletmeye, is ile alakali konularda yardimc1 olmaktir.
Ote taraftan, is analizi siirecinin; ¢ok boyutlu, zaman alici1 ve karmasik bir faaliyet olmast ve ek yatirimlari
gerektiren bir siireci kapsamasindan dolayr bu konuda birtakim sorunlarla karsilasilabilmektedir. Emek
faktoriiniin yogun olarak kullamildig1 hizmet sektoriinde is analizi ile ilgili sorunlarin ortadan kaldirilmasi, is
tanimlar1 ve is gerekleri konusunda ayrintili calismalar yapan isletmeleri rakiplerinden daha avantajli kilarak
verimli caligmasina olanak saglayacaktir. Bu kapsamda, personel devir hizinin yiiksek oldugu turizm
isletmelerinde s6z konusu bu sorunlarin ortaya konulmasi ve ¢éziime ulagtirilmas: stratejik onem tagimaktadir. Bu
¢alismanin amaci, 6nemli bir insan kaynaklar1 yonetimi islevi olan is analizi kapsaminda turizm igletmelerinde
yaganan sorunlarin genel bir bakis acisiyla degerlendirilmesini saglamaktir. Bu kapsamda, ilgili literatiirde konuyla
ilgili daha 6nceki calismalar incelenerek is analizinin kapsamu, is analizinin ¢iktilari, turizm isletmelerinde is analizi
kapsamindaki sorunlar ayrintili bir sekilde aciklanmustir. Ayrica bu siiregte yasanan sorunlarin ¢oziimiinde; insan
kaynaklar1 yonetimi biriminin rolii ve énemi vurgulanmaistir. Sonug olarak ¢alismada, is analizi siirecinde yasanan
sorunlar ortaya konmus ve sorunlarin giderilmesi hususunda isletme yoneticilerine ve arastirmacilara oneriler
getirilmistir.

Anahtar Kelimeler: insan kaynaklar1 yonetimi, Is analizi, Turizm igletmeleri, Turizm isletmelerinde is analizi
sorunlari.

Makale Gonderme Tarihi: 21.11.2018

Makale Kabul Tarihi: 29.01.2019

1*Bu ¢aligma, “Innovation And Global Issues In Social Sciences III” kongresinde sunulan bildirinin genisletilmis halidir.

Onerilen Atif:

Pelit, E. ve Gokge, F. (2019). Turizm Isletmelerinde Insan Kaynaklar1 Yonetimi Islevi Olarak Is Analizi
ve Sorunlar: Kavramsal Bir Degerlendirme, Yonetim, Ekonomi ve Pazarlama Arastirmalar: Dergisi, 3(1):18-
33.

© 2019 Yonetim, Ekonomi ve Pazarlama Arastirmalar1 Dergisi.



Journal of Management, Economic and Marketing
Research
2019, 3(1):18-33.
DOI: 10.29226/TR1001.2019X
ISSN: 2587-0785 Journal Homepage: https://www.yepad.org

CONCEPTUAL PAPER

Job Analysis and Problems as a Function of Human Resources Management in Tourism
Establishments: A Conceptual Evaluation

Assoc. Prof. Dr. Elbeyi PELIT, Afyon Kocatepe University, Tourism Faculty, e-mail:
elbeyipelit@aku.edu.tr
ORCID: https://orcid.org/0000-0002-6418-801X

Lecturer, Faruk GGKCE, Burdur Mehmet Akif Ersoy University, Yesilova Ismail Akin Vocational
School, e-mail: farukgokce@hotmail.com
ORCID: https://orcid.org/0000-0002-4100-2171

Abstract

Job analysis is a systematic process involving collecting and analyzing information about occupations. Job analysis, which is
strategically important for businesses, is also one of the important functions of human resources management and is closely
related to other human resource management functions. The main objective of job analysis is; to gather information about the
professions and to assist the staff and the management in relation to the collected information, related to the business. On the
other hand, the process of business analysis; it is a multidimensional, time-consuming and complex activity, and some problems
may be encountered due to the scope of a process that requires additional investments. The elimination of problems with job
analysis in the service sector where the labor factor is heavily used will allow enterprises to do more detailed work on job
descriptions and job requirements, making them more productive than their competitors. In this context, it is of strategic
importance to establish and solve these problems in tourism establishments where personnel turnover rate is high. The aim of
this study is to provide an overview of the problems experienced in tourism businesses within the scope of business analysis,
which is an important human resource management function. In this context, the previous literature on the subject has been
examined and the scope of the job analysis, the outputs of the job analysis, and the problems within the job analysis of the tourism
enterprises are explained in detail. In addition, in the solution of the problems experienced in this process; the role and importance
of the human resources management unit has been emphasized. As a result, problems in the job analysis process have been
revealed and suggestions have been made to business managers and researchers to resolve the problems.
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