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Oz

Glintimiizde yasanan kiiresel degisimler, isletmeleri sert bir rekabet ortaminda varliklarim
siirdiirmeye zorlamaktadir. Boyle bir ortamda faaliyette bulunan isletmeler, degisime ve
gelisime uyum saglamak igin insan kaynaklarina daha fazla 6nem vermelidir. S6z konusu
yikic rekabet kosullar1 karsisinda insan kaynag: faktoriiniin taklit edilemez, kopyalanamaz ve
ayirt edici bir unsuru olan yeteneklere yonelmek, isletmeler icin zorunlu bir hal almistir.
Yasanan bu degisimler, yetenek yoOnetimi kavramimi ortaya c¢ikarmis ve is diinyasinda
isletmeler igin giderek kritik bir basar1 faktorii olarak tanimlanmaya baslamistir. Bu
arastirmanin amaci, Tiirkiye’de faaliyet goOsteren bankalarin yetenek yOnetimi
uygulamalarinin, ise alim siirecine ve bagska yetenekleri isletmeye c¢ekmede etkisini
incelemektir. Arastirmadan elde edilen bulgulara gore, yetenek yonetimi uygulamasinin baska
yetenekleri isletmeye ¢cekmede olumlu etkisinin oldugu saptanmustir.
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Abstract

Nowadays, global changes force enterprises to sustain their entity in a hard competition
environment. In such an environment, enterprises should pay more attention to human
resources to adapt to change and development. In the face of these destructive competition
conditions, it has become obligatory for businesses to turn to the skills that are not imitated,
copied and at the same time a differentiating factor of the human resource factor. These
changes have revealed the concept of talent management and have become a critical success
factor for enterprises in the business world. The purpose of this research, talent management
practices in banks operating in Turkey is to examine the effect of attracting business and other
capabilities of the recruitment process. According to the findings, it was determined that talent
management practices had a positive effect on attracting other talents.
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