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a Yonetim, Ekonomi ve Pazarlama Arastirmalar1 Dergisi
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Oz

Bu calismada, tiniversite hastaneleri acisindan tibbi tedarik siirecini bir kisita donitistiiren
finansal problemlerin ortadan kaldirilmasi igin, yeni bir karar destek modeli 6nerilmektedir.
Model, tibbi sarf malzemelere iliskin biligsel bir harita ¢ikartilarak, gelecekteki belli bir donem
i¢in en reel tiiketim tahmininin olusturulmasina dayanmaktadir. Modelin bunu saglayabilmesi
icin; hareketli ortalamalar yontemi, nominal grup goriisme yontemi ve yonetici diisiincelerinin
alinmasi olarak ti¢ farkl bilimsel yontem kullanilmis ve bu yontemlere birbirini kontrol etme
becerisi kazandirilmigtir. Bahsedilen yontemler ile tibbi sarf malzemelerin geriye doniik
tiiketim trendleri aylar bazinda incelenerek yorumlanmis ve karmasik sayisal veriler, acikca
anlasilir bilgilere doniistlirtilmiistiir. Boylelikle tibbi tedarik siirecinde yasanan kisitin
iyilestirilmesi bakimindan 6nemli bir katma deger elde edilmistir. Modelin bir {iniversite
hastanesindeki {i¢ yilik kullanim sonuglari, giderlerde ciddi bir azalis saglandigim ve
personelin stok yonetimi konusunda kismi zamanli bir egitim programina ihtiyact oldugunu
gOstermistir.
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Abstract
In this study, a new decision-support model is proposed for the long-term elimination of
financial problems in university health businesses that constrains the medical procurement
process. The model is based on the creation of a cognitive map of the consumption of medical
consumables to obtain the most realistic consumption forecast for a given future period. In
order for the model to provide this; three different scientific methods were used as the method
of moving average, the method of nominal group interview and the taking of managerial
thoughts, and these methods gained the ability to control each other. With these methods, the
retrospective consumption trends of medical consumables have been analyzed and interpreted
on a monthly basis, and complex numerical data has been transformed into clearly understood
information. Thus, has created an important added value in improving the constraint of the
medical procurement process. The three year usage results of the model at a university hospital
showed that expenditures decreased significantly and it has been understood that the staff
need a part-time training program on stock management.
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